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MINUTES 

 
 
Present: Councillors: A Adeyemo, S Ashraf MBE, K Blunt (Vice-Chairman), 

M Brain, J Butler, M Gough (Chairman), J Hamilton, R Holt, 
A Mackenzie, L McCarthy, A Rebeiro, P Thomas, Mrs K Wild and 
Mr B Hall 
 

Officers: Louise Rees, Director of Children's Services 
Phil Leivers 
Bev Petch 
Jane Game 
 

  
  

 
1. APOLOGIES  

 
Apologies were received from Mrs Hildreth. 
 

2. DECLARATIONS OF PECUNIARY OR CONFLICTING INTERESTS FROM 
MEMBERS  
 
None received. 
 

3. MINUTES  
 
The minutes of the meeting held on 4 June 2019 were presented. 
 

RESOLVED: 
That the minutes of the meeting held on 4 June 2019 were approved. 

 
 

4. QUESTIONS AND DEPUTATIONS  
 
None received. 
 

5. UPDATE: OFF-ROLLING; ELECTIVE HOME EDUCATION; PART-TIME 
TIMETABLES AND EXCLUSIONS, INCLUDING THOSE WITH SEN.  
 
The Board had requested a report updating them on a number of issues: 
 

 Off-Rolling; 
 Elective Home Education (EHE); 
 Part-time timetables; and 
 Exclusions, including those with SEN. 

 
The Head of Alternative Provision reminded Members that the Board had 
considered a similar report in November 2018, and the aim of the current report 
was to provide Members with an update. 
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The report before Members covered a number of issues which in summary 
included: 
 

 Reference to the Timpson Review which was set to explore the drivers 
of exclusion rates and in particular the factors that drove the 
disproportionate exclusion rates of some groups of pupils. The final 
report was published in May 2019; 
 

 The Review had made 30 recommendations, which the DfE had agreed 
in principal, and a number of changes had been promised, which 
included: 

 

 Updated Exclusion Guidance; 

 Schools would be accountable for the outcomes of 
permanently excluded pupils; 

 Pupil movements, by exclusion or otherwise to be tracked 
and data collected; 

 The Government would work with Ofsted “to define and 
tackle” off-rolling; 

 The Government would increase support for alternative 
provision. 
 

 The report detailed the Solihull exclusions rates based on the 2016-17 
academic year and the 2017/18 national exclusion data; 
 

 The data showed that permanent exclusions rates in Solihull remained 
higher than the national average; 

 
 The rate of permanent exclusion rates  in Solihull Primary schools had 

doubled in 2017/2018 compared to previous years; 
 

 Three secondary schools in the North of the Borough had consistently 
remained the highest excluding schools in the Borough; 

 
 In the 2018-19 academic year there were 62 permanent exclusions; 

 
 The report also referenced the number of pupils who had been 

permanently excluded who had additional needs that had been 
undiagnosed and unmet at the time of permanent exclusion; 

 
 The report detailed the strategies which had been put in place to reduce 

exclusions and as part of this, the Members received a presentation from 
the Head of Solihull Academy Mr Stephen Steinhaus; 

 
 With regard to off-rolling “children were removed from school register 

without a formal exclusion, which can lead to children being pushed out 
of education and exposed to safeguarding issues”. The report provided 
the national picture as well as a local context; 
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 With regard to Solihull, Officers confirmed that they could find no 
evidence that off-rolling was being used in Solihull schools, but Officers 
assured Members they remained vigilant on this point; 

 
 Members were provided with information relating to elective home 

education (EHE), which had increased in Solihull. Numbers had 
quadrupled since 2012/13. The current position (8/7/19) was that there 
were 233 electively home educated children of statutory school age. 
Overall, there were 260 children in Solihull; 

 
 The report set out the reasons behind the use of part time tables and 

how Solihull managed this, but it was noted that not all schools were 
complaint in notifying the LA and submitting the relevant paperwork. As 
of June 2019 the Council had been informed of 47 agreed part-time 
timetables.  
 

 
On receiving the report Members made a number of comments and sought 
clarification on a number of points which in summary included the following: 
 

 Members sought assurances that Officers were monitoring any trends 
that the data was exposing and taking the appropriate action. Officers 
confirmed that this was the case and provided examples of where 
Officers had been alerted to issues and had contacted the schools for 
explanations, or had raised the issue with the Regional School 
Commissioner, as the issue related to an academy; 
 

 Officers also explained the function of the Fair Access Panel. The Panel 
was a forum which all secondary heads attended to review data 
collected such as permanent exclusions an on individual school basis 
and corporate responsibility was encouraged and challenges made; 
 

 In relation to possible gaps in provision, Officers recognised that for 
years 7 and 8, this was a challenge as Solihull Academy currently 
provided support for years 9 to 11. Solihull Academy offered support 
where possible via outreach programmes, but in the long term there 
were plans to plug the gap, by extending age range of Solihull Academy 
and expansion of the Academy, if allowed by the DfE; 
 

  Members were concerned by the fact that permanently excluded pupils 
were arriving at the PRU with undiagnosed needs and wanted 
assurances that this problem was being tackled; 
 

 Officers briefed Members on what was being done to address this for 
example autism awareness training, mental health first aid training, 
which involved governors as well, discussions around what inclusion 
looked like and developing some principals which could be deployed; 
 

 Members questioned whether deprivation was connected to permanent 
exclusions. Officers pointed to the fact that the three highest excluding 
schools in the Borough were all in the north; 
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 Members also recognised the point made that external agencies also 
had a role to play in supporting young people through police support, 
social workers and health agencies; 
 

 There was some discussion around Education Health Care Plans 
(EHCP), particularly the time taken to produce EHCP, and whether 
statutory timescales were being met and any possible connection to 
permanent exclusions; 
 

 Officers confirmed that not all EHCP were completed within the 20 week 
statutory timeframe, but the figures in Solihull had improved, but there 
was more to do. Officers referenced the fact that the Council now had 8 
soon to be 9 education psychologists in place, and this would help with 
the timely delivery of EHCPs. The Team would also provide a traded 
service to schools, so they could directly work with and support 
individual pupils; 
 

  However, Officers reported that where health input was required to 
complete an EHCPs, this needed to be more timely, and discussions 
with the CCG continued to see how their involvement could be improved; 
 

 Members questioned whether data was collected on pupils who were not 
necessarily facing permanent exclusion but in need of support. Officers 
confirmed that the Fair Access Panel would be involved and data on 
lunch time exclusions for each school would be monitored as well as 
internal exclusion and fixed term exclusion; 
 

 The Principal of Solihull Academy shared his views on internal exclusion 
and fixed term exclusions and why these tools were not used in his 
school. He advised Members on the alternative strategies being used 
successfully; 
 

 Members discussed whether some schools were encouraging parents to 
consider removing their child from the school because their needs would 
be better met at another school. This resulted in some schools having a 
disproportionate number of children with SEN. Connected to this point 
was what some Members felt was a  flaw in the funding for SEN; 
 

 With regard to Elective Home Education (EHE) Members were happy to 
receive a copy of the draft EHE Policy and Procedure, which was 
circulated at the meeting, and which the Cabinet Member would be 
invited to approve, in the near future; 
 

 The Head of Alternative Education reminded Members of the legislative 
background to EHE and the limited powers Local Authorities had to 
oversee EHE. It was possible that new legislation would be introduced 
which would require mandatory assessment every year, mandatory 
registration, and the views of the child would be at the forefront; 
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 Officers advised Members that there was no evidence that Schools in 

Solihull were forcing EHE on parents to avoid permanent exclusion; 
 

 Officers also assured Members that safeguarding was also of prime 
importance. Schools were asked if they had any concerns when a child 
was removed from School, and social services input was also sought, in 
relation to children who had a child protection plan or identified as a child 
in need; 
 

 Members requested a breakdown by ward of  EHE requests and if 
provided reasons behind the request; 
 

 Members also questioned whether the word “elective” was misleading, 
especially when some parents felt they had no option but to remove their 
child because the school environment was unsuitable or because of 
SEND provision. Members were also concerned that parents did not 
always understand what a big commitment EHE was; 
 

 There was a general sense of frustration that Officers were limited in 
what they could ask and actions they could take with regard to engaging 
with parents who chose EHE for their children. Members were pleased 
that Officers had witnessed some very good examples of home 
education. However, of key importance was the wellbeing of the child 
and any safeguarding issues which had to be addressed. 
 

In conclusion Members thanked Officers for the detailed report and the 
presentation made by Stephen Steinhaus the Principal of Solihull Academy. 
Members also thanked Mr Steinhaus for the invitation for Members to visit the 
Academy in the near future. 
 

RESOLVED: 
(i) That the Board receive a similar report in September 2020, 

updating Members on Off-Rolling, Elective Home Education 
(EHE), Part-time timetables and Exclusions, including those 
with SEN, an the number of pupils not being allowed to 
continue in sixth form after there first year of advanced 
studies; and 
 

(ii) That the report provides the Board with any legislative changes 
which have been introduced and any impact these may have 
had on the above points. 

 
6. DEVELOPMENTS IN SEND 0-25 SERVICE  

 
The Board was provided with an update on the progress in the SEND 0-25 
Service following report in January 2019 and the investment in the service 
following the approval of the Medium Term Financial Strategy in March 
2019. 
The Assistant Director (Learning and Achievement) reminded Members 
that through a management of change process in 2016 a number of 
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services were brought together under SEND 0-25 service namely, 
Specialist Inclusion and Support Service (SISS) Educational Psychology 
(EP) Early Years (EYSAT) Statutory Assessment and Review Team 
(StART) the Children’s Disability Social Care Team (CDT) and Social Care 
Transition.  
 
The report detailed the general progress made, the developments and the 
additional investment made to progress each specialist area.  
 
Members were also advised of the development of the Solihull Inclusion Code, 
the aim of which was to underpin the new 2020- 2025 SEND Strategy and form 
part of a wider education, health and social care ‘Inclusion Strategy’.   
 
The aim of the Inclusion Strategy was enable all children and young people in 
Solihull to be happy, healthy, safe and prosperous and to access settings and 
services to meet their needs. The document had been co-produced by all key 
stakeholders. The Assistant Director drew specific attention to the 15 principles 
set out in the Code.  
 

 On receiving the report Members questioned how Officers ensured 
adequate progress was being made within the service. Officers 
assured that hard data was collected and monitored monthly by the 
Director, and Parent Groups were regularly invited to provide their 
views; 

 The Director also confirmed that she reviewed a number of EHCP’s 
to check quality and an important factor she  was looking for was 
to get a sense of the young person from reading the EHCP; 

 
 Members sought clarification as to the level of risk relating to this area of work 

and the Director confirmed that the RAG rating was currently sitting at 9 a red 
risk for the Council. The reasons for this were around the issues of timeliness 
and the financial risk. The Director was hoping the risk could be deescalated as 
the strategies put in place took effect; 
 

 Members were still concerned regarding the timeliness’s of the health sector 
input in completing EHCP’s, and the Director confirmed talks with the CCG 
were ongoing to try and improve the whole system; 

 With respect to the Inclusion Code Members welcomed this and 
suggested some amendments to the 15 principles. It was 
suggested that point 3 should include reference to diversity, point 5 
should reference mitigation and point 8 should include “value” and 
promote emotional wellbeing . It was also suggested that 
somewhere within the principles reference to monitoring and 
change impact should be made and  a linkage made to the Diversity 
Strategy which was being developed; 

 Members asked a number of questions around the new special free 
school, to which Officers responded. Officers confirmed that the 
decision regarding who the trust provider would be rested with the 
DfE, not the Council. With regard to the Daylesford site Officers 
were not in a position to advise Members on the future use of the 
site. 

 



 
CHILDREN’S SERVICES, EDUCATION & SKILLS SCRUTINY BOARD - 12 

September 2019 
 

 

RESOLVED:  
That the Board endorsed the Solihull’s Code for 
Inclusion subject to the inclusion of the points made 
above. 
 

 
 
 

8.50 pm 


